
Improved collection opportunities


with unified RCM solution
Moving beyond outreach 

to true patient engagement

Client profile
This physician practice management company provides a total continuum of
care, including primary, 
specialized, physical medicine, diagnostics,
pharmacy, cosmetics, and mental health services.

Challenge

Significant aging of accounts receivable 

and revenue collection from
payers and 
patients

Gaps in operational efficiency 

post-acquisition by a larger care 

delivery
organization

R  igrations are high-stakes moments for performance, 
revenue, and care continuity. IKS igrate delivers
more than 
tech-enabled data movement. e go further by transforming 
raw, transferred data into validated,
clinically organized 
information that’s immediately usable by care teams. 

The result is 

Solution

Identified root causes of revenue leakage and denials, and 
reinforced a
combined business office structure to predict 
and prevent such issues




Standardized workflows and processes with focus on 
improving collection
effectiveness




Deployed IKS’ proprietary technology tools for workflow 
management and
monitoring key business metrics




Implemented industry best practices, and those most suited 
with the
culture post acquisition, to drive cash acceleration

SolutionImpact delivered

$5.6M+
Cash Upside

5%
Increase in net payments

per visit

revailing ysiian unout iending tei aility  to provide support in
data validation and migration

Results 

revailing ysiian unout iending tei aility  to provide support in
data validation and migration

27% Reduction in AR > 90 days Days sales outstanding reduced from 77 to 30 days

“Positive financial outcomes delivered by IKS Health in the last one


year have been significantly more than expected.”

— Chief Financial Officer

To learn more about IKS Health Revenue Optimization,

contact us at info@ikshealth.com or visit IKSHealth.com.

Learn more

hy I Migrate

Purpose built for 
healthcar

IKS igrate is
 e preserve the full
fidelity of clinical 

data, align it to real-world workflows, and reduce post-go-
live rework.

Independent
scalable pro ven

e work across 
 and more 


supporting small group transitions to multi-entity health 
system consolidations. ur approach is
system-agnostic 
and outcomes-driven.

n d toen
executio

 Stakeholder-aligned migration planning
 Source-to-target mapping and A
 ost-migration support to ensure smooth ramp-up

mailto:info@ikshealth.com
https://www.ikshealth.com
https://ikshealth.com/revenue-cycle-management/

