
How OrthoNY achieved 4.7% growth in 

patient collections leveraging 

IKS Health's agentic AI platform

Moving beyond outreach 

to true patient engagement

Client overview
OrthoNY is a premier musculoskeletal practice in New York’s Capital Region and a key part of the 
foundational practice for Evolve Orthopedic Partners. OrthoNY was formed in 2013 through a merger of 
three small orthopedic practices. Now with more than 100 providers and continued growth ahead, 
OrthoNY sought a tech-enabled operating model that could scale efficiently, optimize collectible revenue, 
and enhance the patient experience. 

Overcoming operational friction       
Like many orthopedic practices that scaled quickly through smaller acquisitions, OrthoNY's business office 
encountered mounting operational strain:


Inconsistent workflows: Fragmented RCM processes across multiple locations and systems

Economic strain: Rising collection costs coupled with flat or declining reimbursements

Staffing hurdles: High turnover and difficulty retaining skilled RCM talent

Scaling friction: The need to rapidly integrate new practices under a private equity-backed expansion model


The solution
A two-pronged transformation
OrthoNY partnered with IKS Health to implement a proactive, end-to-end RCM model, followed by the 
deployment of MyCareHub™, an agentic AI self-orchestrating platform.

Stabilizing the foundation with RCM excellence
Beginning in March 2024, IKS Health collaborated with OrthoNY to standardize workflows for front-, mid-, and back-
end RCM. By deploying dedicated experts in patient financial clearance, coding, and denial prevention, IKS Health 
united with OrthoNY to resolve early authorization bottlenecks without disrupting cash flow.



Digitizing the front-end with MyCareHub™ deployment
To transform the patient journey, OrthoNY implemented MyCareHub. Unlike traditional tools, this platform uses a 
patient-first approach with agentic AI and behavioral algorithms to:

Automate intake 
Digitizes registration, consents, and financial clearance 
before the appointment

Personalized engagement 
Uses behavioral modeling to nudge patients based on their 
"willingness and ability" to meet financial obligations

Clinically integrate 
Seamlessly integrate with practice management systems to 
ensure a consistent experience across all provider locations



Proven outcomes
The partnership has delivered significant net cash upside and a transformed financial profile 

Patient engagement and financial performance (YoY)
Metric Result Impact

Patient payment per visit +9.4% Stronger upfront financial  
capture and faster cash realization

Net payment per visit +8.25% Improved economics 

per encounter

Total patient collections

Days sales outstanding (DSO)

+4.7%

-22%

Significant growth  
despite lower visit volume

Reduced to 38 days 

from 49 days

Operational excellence

Front-end 
denials tightly 

controlled at 1% 
of total charges

98.5%

coding accuracy

5.3% → 4.8% 
overall denial rate

$2.2M net 

cash upside

0.4% EV/BV + 0.6% 
authorization

Maintained a  
high standard

Continuous 
improvement

From operational 
improvements

"IKS Health's MyCareHub is clearly designed to put patients first while enhancing the 
overall visit experience. From onboarding through financial clearance and billing, 
the mobile-friendly platform delivers greater confidence, transparency, and ease—
from registration to payment."

— Lisa O’Connell,

Vice President of RCM, Evolve Orthopedic Partners


To learn more about IKS Health coding solutions, 

contact us at info@ikshealth.com or visit IKSHealth.com.
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