
Scaling specialty and complex profee

coding with global coding support
Moving beyond outreach 

to true patient engagement

Client profile
A leading US health system dedicated to consumer-friendly
processes and investments in innovative 
services and
technologies. Through its subsidiaries, it owns and operates 30
hospitals and over 200 care 
sites, supported by more than 1,700
aligned providers in six states.

Challenge

Escalating medical coding

expenses driven by an onshore


outsourcing model

High overhead costs associated with 
recruitment, training, and


other operational expenditures

EHR igrations are high-staes moments for performance, 
revenue, and care continuity. S igrate delivers
more than 
tech-enabled data movement. e go further by transforming 
raw, transferred data into validated,
clinically organied 
information thats immediately usable by care teams.
The result is 

revailing  to provide support in


data validation and migration

Solution

Onboarded the client in 2019, replacing their existing vendor

and assuming full responsibility for profee coding across

specialties and locations




Leveraged a team of 100+ global coders to manage inpatient

coding, ED coding and charging, as well as outpatient claim

edits, ensuring accuracy and efficiency




Ensured full collaboration with the client during Epic EHR

implementation and go-live to ensure a successful and 
smooth
transition




Conducted monthly review meetings with client teams to

discuss revenue and growth

SolutionImpact delivered

>97.5%
Coding accuracy in audits,


ensuring quality and 
compliance


(third-party audit results)

$105M
Average cleared Discharged 
not
Final Billed (DNFBs) per 
month in
the first four days

revailing  to provide support in


data validation and migration Results 

Consistently coding over 100k+ encounters/month for profee,


over 100K+/month for hospital-based billing

60-70% savings through global outsourcing model

To learn more about IKS Health Coding Solutions,

contact us at info@ikshealth.com or visit IKSHealth.com.

Learn more
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 e preserve the full
fidelity of clinical 

data, align it to real-world worflows, and reduce post-go-
live rewor.

Independent,
scalale , proven
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supporting small group transitions to multi-entity health 
system consolidations. Our approach is
system-agnostic 
and outcomes-driven.
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 Staeholder-aligned migration planning


 Source-to-target mapping and A


 ost-migration support to ensure smooth ramp-up
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